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CGO is establishing a new programme accessible to aspiring creative producers of theatre and the 
performing arts locally, nationally, and internationally. The course will be cloud-based, run from 
Scotland, for a limited number of practitioners who will work together (live on-line) and learn from 
a range of established arts professionals. Chris Grady, course director, has 40 years experience 
in the theatre/arts business including 10 years developing and leading courses and masterclasses 
in Creative Producing in London, Cambridge, Edinburgh, China, Russia, Korea and Japan. 
 

The Course Structure 
The course is 16 weeks, Teaching is concentrated in two days per week over two 6 week 
blocks. This leaves students ample time for study, preparation, earning a living, and producing 
work. A minimum intake of 6 students will launch the programme, and the cohort will rise to a 
maximum of 20 Scottish, UK-wide and International Students. The first course will run Mon 2nd 
November 2020 to Fri 19th February 2021 with a 4-week study break from 14th Dec - 10th 
Jan.   
 

The Course Content 
The 12 weeks teaching is split into two blocks of classes, seminars, masterclasses & 
group/individual exercises. The 6 modules will be ‘Your Industry Landscape and Ecology” 
understanding the creative and business, political and social world in which you might wish to 
work; “Your Producing Spectrum” understanding the range of producing work which is demanded 
by your industry, and focussing on the portfolio of skills you might bring;   The four key areas of 
“Budgeting and Finance”, “Marketing and Fundraising”; Leading to “Your Team and the Law & 
Business” - exploring the many ways of developing new work, rights, contracts and building new 
teams as the originating leader, creator, producer  Wrapping up the course we bring all the skills 
together to prepare you with “Your Future Making Work”   
 

There will be a parallel programme outside the 2 days study together of 1-2-1 tutorials, support 
in securing a mentor and/or placement in the field/country of your planned work, and 
networking through events ‘on the ground’ and ‘in the cloud’. All these are designed to help you 
find the peer group and connections that can enable you to build you career in the artform, 
community, and business level that is most appropriate for you. 
 

The Faculty will be made up of experts in their specialist fields of work, especially drawing on 
people who are younger than Chris and working at the cutting edge of bringing new companies 
and new work to audiences.  They will have experience in : 

• commercial UK and Broadway Theatre 
• subsidised / not-for-profit producing companies and small-scale theatre 
• solo artist and new work development 
• production of the lyric arts, musicals, theatre, exhibitions, education programmes, festivals, 

live music, and immersive theatre   
• they will work from a UK or International base but have experience in, and a passion for, 

cross-cultural and cross-border collaboration 
• they will be inspired by the stories people need to make and the stories which audiences 

want to witness 
• they will understand the challenges of working in, so called, free liberal societies, and in 

working with censorship and cultural restrictions.   



 
A Masterclass programme will include guests chosen for their practical insights and real-life 
experience. They will be people from around the world who believe they can share wisdom which 
will resonate with new producers (including failure and challenge). The Seminar programme will 
be grown from the guest sessions to draw out specific themes most relevant to the ambitions of 
the individuals in the small cohort of producers aiming for the Diploma in Creative Producing. 
 

The Participants 
It is envisaged that the cohort studying the diploma will be a mix of practicing creative producers 
working freelance or within organisations; those graduating from a University programme who 
believe creative producing is a career to pursue but who have not gone down the MA route; and 
those re-training who have been performers, writers, or engaged in another industry and now 
need an intense training regime to get started.  
 

“Coming together as a small group of passionate creative practitioners gives the opportunity, over 
an intensive 12 weeks, to create a professional friendship network which can support you in the 
future. It allows each person to understand themselves better and to build resilience. By offering a 
mix of tools and rules, knowledge and informed opinion, passion and practicality, we will aim to 
work together to begin your journey to change the world one show at a time. I hope you will 
consider this new opportunity” Chris Grady 
 

The Cost 
The cost will be £2,400. This is a cloud-based diploma-level course allowing you to stay in your 
home base, build your own business and connections, and learn with a cohort of global creative 
producers with whom you will build a community in the future. It is not affiliated with a University 
which keeps the costs substantially lower and allows maximum flexibility to deliver the course 
material which is needed for each cohort. 
 

Entry Requirements 
a) A level of creative maturity shown by your current work, your previous training, or your 

vision for a future in which you wish to produce. 
b) Availability to be on-line with us two days a week, with enough time to work with your 

colleagues on exercises at times across the rest of the week, and for reading, and building 
your business & creative projects. 

c) English at a level necessary for discussion and verbal presentations. You may write 
assignments in your own language, with a reasonable translation supplied 

d) Ability to pay £800 non-refundable deposit, and then £800 before the start of each of the 
6-week modules. The deposit would be refundable if the course does not go ahead for any 
reason. 

 

Chris Grady ran the MA in Arts Management at Anglia Ruskin University, Cambridge before 
moving to establish the MA in Creative Producing at Mountview Academy of Theatre in London. He 
moved to Edinburgh in 2018 and has been advising University of West of Scotland (UWS) and the 
Glasgow Royal Conservatoire of Scotland (RCS) on the creation and delivery of training 
programmes at MA level.  He currently teaches with the Performing Arts team at UWS supporting 
career development for performers. He has run Producers’ Pool, the network of 500 freelance 
producers from UK and internationally, for 5 years.   
 

In the Arts Chris has worked in management for Cameron Mackintosh Ltd, Pleasance Theatres 
(London and Edinburgh), Theatre Royal Bury St Edmunds, Buxton Opera House (where he was 
CEO and creator of the first Festival of Musicals in the UK), for Edinburgh International Festival, 
the Traverse Theatre, and Plymouth Theatre Royal. Over a 40-year career he has supported the 
development of the next generation of creative practitioners through training programmes, guest 
lecturing, mentoring and the CGO Surgery and Coaching programme currently in its 10th year.   
 
For More Information and an Application Form and process e-mail chris@chrisgrady.org 


